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Co. Monaghan 
– the longest length of border of any 
county
- surrounded by Northern Ireland
- our economic well being is linked to 
that of NI, esp for tourism



There’s an interdependence 
to our two jurisdictions 
developing for tourism when 
you consider how people 
travel around the island when 
on holiday

The strategic importance of 
Monaghan’s location in the 
development of greenway routes 
in Northern Ireland – Priority 
routes for development identified 
in NI Greenways Strategy 2016



Cross border 
partnership going 
back many years

Blackwater Regional Partnership (BRP)

- Monaghan Co Co with:

- Armagh City & DC

- Dungannon & South Tyrone BC

Castleblayney & South Armagh (CASA)

- Newry & Mourne DC

Clones Erne East Partnership (CEEP)

- Clones Town Council with 

- Erne East borough of Fermanagh DC

CASA

BRP

CEEP



Council and 
Community 
working together 
to improve the 
quality of life for all 
living in the area
Economic, social, cultural projects

Large scale infrastructure

Building of identity/ branding

Recreational, tourism and 
community amenities

Taking care of the environment –
eg cross border river basins, 
Natura 2000 sites 

Significant levels of funding 
secured for border communities



Began life as a CEEP initiative

Identified that there had been a reduction in cross 
border community activity since the cessation of 
PEACE II funding 

Invited reps from the communities across the 
mountain to meet with CEEP to discuss how we 
could support them 

Facilitated discussion led to a document suggesting 
possible ways forward

The path chosen by all was to commission a 
Masterplan for the development of Sliabh Beagh

Case Study:  
Supporting the 
Communities of 
Sliabh Beagh



Sliabh Beagh
An uplands area which straddles the 
border

Takes in parts of Cos. Fermanagh, Tyrone 
and Monaghan 

250 square miles of blanket bog, forestry 
and upland grazing

Special Area of Conservation and a 
Special Protection Area for several 
species, including the Hen Harrier.  One of 
the few places in Ireland where the 
curlew has been sighted nesting in 2020.

One of only 9 water sources in Ireland 
remaining with pristine water quality 
status

8 willage communities scattered over a 
sparsely populated landscape, presenting 
unique challenges, but also opportunities 



Published 2018 following over a year of consultation 
with the communities living on the mountain



Aims



Objectives



Each 
Theme has 
a list of 
Projects



An Action Plan 
identified the 
individual 
projects, the 
role of each 
partner and 
the scale of 
investment 
required 



Implementation



Creation of an 
identity for the area

Bith – son of Noah, sent forth 
to repopulate the world after 
the Flood, after whom Sliabh 
Beagh is named 

Creation of viewing points, car parks, 
picnic areas, with funding from Outdoor 
Recreation Infrastructure Scheme (ORIS)



Trail upgrades & supports to new tourism businesses (LEADER)



Restoration of the 
blanket bog & 
conservation of 
wetlands habitat as 
part of a network of 
sites participating in 
a €9.5 million 
INTERREG IVA 
project



Currently 
Working on 

Putting new Partnership in place to drive 
progress
- Mid Ulster Council (new to the project)
- Fermanagh & Omagh District Council 
- Monaghan Municipal District Council 

(taking over from Clones MD)
- Local community reps 

- Preparing a Tourism Action Plan to flesh 
out the ideas in the Masterplan

- Upgrading the trails & seeking 
accreditation with National Trails Office



Challenges

Changes to Local Authority Structures – north and south

- we’ve had to build relationships again from scratch

- some of our new partners are not so familiar with working cross border

Different funding structures, rules and priorities between north and south

Difference in timing between calls for funding in NI and Republic make it difficult to co-ordinate the 
projects on the ground. 

Different procurement rules and building codes can make the practicalities of delivering a capital project 
on a cross border basis difficult, but where there’s a will, there’s always a way


