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Irish Rural Link Submission to Farm Safety

 
Summary 

Issue Recommendations 

Peer Mentoring Programme A peer mentoring programme, similar to one previously undertaken by Irish 

Rural Link on a pilot basis must be established. The programme was a bottom 

up approach to farm safety where mentors, who were farmers themselves 

carried out safety checks on neighbours or friends’ farms in a less formal and 

practical way. 

It found farmers were more responsive to farm safety if pointed out by their 

peers. 

Involvement of Women Women have a heightened awareness to danger and involving women, who live 

on farms or neighbours of farms, in farm safety could reduce farm accidents and 

fatalities 

Retirement Scheme  Older farmers are at higher risk of accident and death while out farming than 

their younger counterpart. With the majority of farm fatalities so far this year 

among the over 65 age group, measures need to be put in place to allow a 

farmer to retire. 

Personal Alarms & Panic 

Buttons 

Older farmers and indeed younger farmers working alone should carry a 

personal alarm or panic button on their person while working. This will allow 

them to alert someone if they have an accident or in danger. 

Safety Scheme 

 

A safety scheme for farmers similar to those environmental protection 

schemes such as REPS, AEOS and GLAS should be explored. 

Modification of Machinery Supports must be made available for the modification of tractors and other farm 

machinery for farmers with a disability or who lost a limb as a result of farm 

accident. 

The introduction of a zero VAT rate for a limited period on Personal Protection 

Equipment should be seriously considered. 

Legislation Employment Law must be extended to protect self employed, including farmers. 

Review on legislation to better protect the primary producer in terms of product 

price is now needed. 

Education and Increased 

Awareness 

Education and awareness of farm safety must be introduced into schools. 

IRL would be supported of the intergeneration ‘Buddy Programmes’ that were 

outlined at the Round Table Meeting 
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Overview 
With twelve farm fatalities so far this year, it is without doubt that this number is too high. 

One death is one too many. Action needs to be taken now to ensure that this number does 

not continue for the second part of the year. The reasons why so many farm deaths and 

accidents are occurring in the first instance also need to be explored; whether this is work 

stress, mental health or just a change in mindset, they cannot be ignored and must be 

included when looking at solutions. 

The suggestions that organisations brought to the Round Table Meeting need serious 

consideration and measures be acted on immediately. 

 

 

Recommendations 
The following are some recommendations Irish Rural Link believe can go a long way to 

reducing the number of farm accidents and fatalities. 

 

Peer Mentoring Programme 

Irish Rural Link piloted a Farm Safety Mentoring Programme “Farmers inspiring Farmers to 

be Safety Aware”, funded by the HSA in 2012. The programme was a bottom up approach to 

farm safety where mentors, who were farmers themselves and concerned about farm safety, 

carried out safety checks on neighbours or friends’ farms in a less formal manner. 

The main objective of the programme was to empower a group of farmers or individuals with 

a close association with the farming community to assist with a change in the perception and 

habits regarding farm safety. It was found that farmers were more responsive to other 

farmers than to someone from the Department of Agriculture or Health and Safety Authority.    

The programme was piloted in four counties; Westmeath, Longford, Cavan and Meath and 

carried out for 12 months. Thirteen mentors participated in the programme, many of which 

are still active. Initially the programme reached 120 farmers in the four counties but the viral 

effect of the programme and other initiatives under the programme such as PTO shaft cover, 

it has reached thousands and is still reaching farmers.  All mentors completed an accredited 

‘Train the Trainer’ course as part of the programme.  

The main outcomes from the programme included; 

 The principle of a farm safety mentor drawn from the farming community itself was 

proven to be attractive to farmers. 

 There was a wide acceptance of the programme by stakeholders involved directly 

and indirectly. 

 The programme clearly demonstrated that farmers will accept the examples given by 

other farmers, who believe farm safety, can be practical. 

 The number of farm accidents in the four counties during the pilot scheme reduced. 

A similar peer mentoring project ran in Sweden ‘Safe Farmers Common Sense’ from 2009-

2013. This was a bottom up approach to farm safety. It was an EU funded project with the 
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aim of reducing the number of injuries in agriculture by 50%. In 2013, there were zero 

agricultural related fatalities in Sweden1. 

 

 

Involvement of Women 

By their nature women have a heightened awareness of danger and may be in a better 

position to spot hazards on the farm. Linking in with women on the farm and having them as 

an internal safety monitors could be one way in ensuring farm safety measures are adhered 

too.   

 

Irish Rural Link has a wide reach of people. Through our membership, we work with over 

600 community groups and have a reach of over 25,000 individuals. IRL worked on the roll 

out of the Digital Switchover and Eircode and reached 93,000 homes in each of these. It has 

delivered basic computer training to over 4,500 people through BenefIT 1111 computer 

programme and since January 2017, have delivered ‘Getting Citizens Online’ computer 

programme to over 500 participants. It is one of five organisations out of 20 delivering this 

programme that are reaching their targets. 

 

IT Skills for Farmers  

In May 2017, IRL launched ‘IT Skills for Farmers’ this is a free basic computer training 

programme for farmers to get them online and covers farm and herd registration. This is 

another source Irish Rural Link can reach out to and will be working with over 160 farm 

women who have signed up to do this course. 

It could also be an opportunity to do a class on how to use the online version of the Code of 

Practice safety statement for farmers. 

 

Retirement Scheme 

With the 9 out of 12 farm fatalities so far this year in the over 65 age bracket and 8 out of 12 

over 70, there is now a need to look at a proper retirement scheme for farmers. Again, a 

peer mentoring programme could incorporate such a scheme and help change the mindset 

of older farmers that it is ok to retire. It could also help change the mindset of all farmers that 

it is ok to take a break and annual holidays from work and that supports would be available 

to do this, whether this be a neighbour or friend being able to help out or an agency that 

could provide employees.   

 

 

Personal Alarms and Panic Buttons 

It is important, especially among older farmers working alone that they carry a personal 

alarm or panic button on them at all times. Many older people have a personal alarm/panic 

button but do not always have it on them.  This is just a change in behaviour and mindset 

needed by the farmer and through a peer mentoring system could be achieved.      

For younger farmers a personal alarm or panic button could be used if working on their own 

if they do not or cannot reach for their mobile phone. Also having Eircode and blood type 

                                                           
1
 Lundqvist, P & Alwall Svennefelt C, (2014) ‘Swedish Strategies for Health and Safety in Agriculture: A 

coordinated multiagency approach” IOS Press Work 49 (2014) pp 33-37 
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with them or knowing their Eircode and blood type could help emergency services reaching 

the farmer more quickly. 

 

Safety Scheme 

Development of a scheme on farm safety similar to the environmental protection 

schemes such as REPS, AEOS and GLAS, where farmers could undertake different 

activities suited to their enterprise and circumstances, beyond what they should be doing. 

Some of the items covered could include; 

 recognition (financial) for annual visit to GP for five year period to encourage health 
check,  

 safe area for children/ older people,  
 breed improvement plan targeting docility improvement of livestock on the farm, 
 Safety  signage enhancement throughout the whole farm, 
 Rear view / reversing cameras retrofit to tractors / reversing bleepers, 
 Assisting older neighbour with filling out the Code of Practice. 

 

Retrofitting of Tractors  

There are currently no supports available for farmers who have a disability as a result of a 

farm accident to retrofit a tractor or other machinery. Putting such supports in place could 

allow farmers to return to farming after an accident where they lost a limb as a result. 

Also, IRL recommend having a period of zero VAT rate for a finite period of time on Personal 

Protection Equipment. 

 

Review of Employment Law and Pricing Legislation 

A review of Employment Law to protect those who are self employed, which would include 

farmers is now needed.  

Also, legislation to better protect the primary producer in terms of product price is now 

needed. This would result in farmers being in a better position financially to invest in safety. 

 

Education and Increased Awareness 

Irish Rural Link is happy to support other measures that were outlined at the Ministerial 

Round Table Meeting. The ‘Buddy Programme’ linking primary school students with local 

farmer or family member and ‘Saving Grandfather’ were some of the suggestions to help 

reduce accidents and fatalities among children and older farmers. That each generation 

could teach each other the dangers on the farm and increase their awareness of farm safety 

should be explored further. 
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Conclusion 
Irish Rural Link believe that a peer mentoring programme is one of the key solutions to 

reducing the number of farm accidents and fatalities and would like to see the programme 

that IRL delivered or a similar programme seriously considered. The programme developed 

by IRL is waiting to be activated and are happy to assist HSA and Government Departments 

in any way.  

  

 


