	Irish Rural Link  Action Plan – under the SSNO programme


	Overall Aim:  




In relation to our Primary Strategic Priority 
Time frame – 2016 - 2019
	Primary Strategic Priority:   Policy Development



	
	Objectives

(SMART)
	Actions
	Outputs
	Timeframe

	
	Example: 

Build the capacity of organisations within the Community and Voluntary Sector in relation to corporate governance and financial management
	Example: 
Deliver organisational development workshops 
	Example: 
Number of membership organisations or constituent bodies engaging in organisational development workshops on corporate governance and financial management
	

	1


	Represent the interests of disadvantaged rural communities through influencing policy


	1. Secure and maintain representation of national consultative committees

2. Secure and maintain representation on European consultative committees.

3. Relay policy message through local, regional and national media.
	1. A seat secured/retained on 10 no. of national fora.

2. A seat secured/retained on 1 no. of EU fora.

3. A minimum of 100 no. of press releases and radio interviews made per annum.
	2016,17,18 and 2019


	2
	Research and formulate policy on sector rural issues of disadvantage.


	1. Formulate and make policy submission on issues of relevance to disadvantaged rural communities.

2. Develop Research papers on Rural issues that need to be addressed.
	1. 12 no. written policy submissions made 
2. Research and document 4 no. of rural issues of relevance per calendar year

3. Carry out survey and/or consultation events to feed into policy on 12 no. of issues per calendar year.
	2 in 2016, 4 in  2017, and 4  in 2018, 2 in 2019

	3
	Act as an Advocate for rural areas and Provide a link between isolated and unheard rural communities and government


	1. Run information sessions on policy issues to inform rural communities. 

2. Publish a newsletter online and in hard copy format.
	1. 5 no. information sessions run annually.

2. Quarterly newsletter published.
	2016 (4), 2017 (4), 2018(4) 2019 (2)


The timeframe should cover actions up until 30th June 2019. 
	Secondary Strategic Priority: Organisation Development & Front Line service delivery



	
	Objectives

(SMART)
	Actions
	Outputs
	Timeframe

	1
	Build the capacity of rural organisations within the Community and Voluntary Sector in relation to corporate governance.


	Deliver training courses and workshops in corporate governance


	6 no. of corporate governance workshop completed.

120 no of participants complete corporate governance training.
	1 in 2016 and 2 in 2017, 2 in 2018, 1 in 2019 

	2
	Work toward s making IRL a more self-sufficient and sustainable organisation.


	1. Train regional voluntary membership/liaison development officers.

2. Launch membership recruitment drive.

3. Deliver governance and financial management training to board members.
	1. 10 no. of volunteers trained as membership /liaison officers.

2. 15 % increase in membership of groups and individuals.

3. 15 no .of member groups trained in corporate governance. 
	2016 - 2019
2019 completed

	3
	Investigate the development of a National Villages Network/representative body


	Consult with village and community councils and develop a strategy for representation within IRL.
	4 national village’s representative body model developed.
	By mid 2019

	4
	Provide a nationwide service to government Departments and agencies to roll out policy.


	Run information sessions to isolated rural communities nationwide.


	8  no. of national information campaigns undertaken.
	2016 - 2019


